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October 25, 2010

Sheriff Jerry Demings
Executive Office

2500 West Colonial Drive
Orlando, Florida 32804

Sheriff Demings:

| applaud you on your efforts to exercise leadgrsimd make the tough choice to cut
back on spending during the 2009-2010 fiscal yal#otting an opportunity for you to
return un-allocated revenue back to Orange Coulfitye did not have the loyal
constitutional officers we currently have in offitalay, Orange County would lack the
strength it currently enjoys. From a public safe¢yspective, the hard work performed
by officers enlisted with the Orange County Sh&ri@ffice should be admired and
applauded by every resident, as their hard worletisrall of us. As a fellow
constitutional officer, | am proud to representleand every one of you who is brave
enough, proud enough and strong enough to wednattige.

As a result of my public outcry in support of paldiafety, | was approached by members
of the Central Florida Chapter of the Police BerienbAssociation (“PBA”) regarding a
fiscal matter. Although, I realize you hold fulitanomy to make any decision as it
relates to union negotiations on behalf of youmagel would like to offer my full
commitment to a fair and reasonable resolutiomefRBA contract dispute currently
underway.

Admittedly, I am not fully entrenched with the imiate details of the matter; however, it

is my understanding that your office is contradfuabligated to members of the PBA for
a one-time 1.4 million incentive payment from tifg®92-10 fiscal year. In submitting my

support, | fully recognize that your leadershigesig similar to mine in the sense that we
choose to think for ourselves and critically anaelylze facts rather than mindlessly follow
the crowd. Taken that into consideration, | know yally understand that one of the key
management principles in government is accountgbili
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It is my hope that our local PBA branch memberstlmamassured that your resolve
remains firm to achieve each of the agreed upotraciclauses to the fullest extent
possible. Notwithstanding, that all parties ulstend that any such resolution must take
place in the context of the economic realities mahl all of our residents live and must
consider the same shared sacrifices that otherg@r@ounty Sheriff Office employees
committed to earlier this year--but not at the ide#int of certain management practices.

In sum, | believe it is reasonable to honor contcacnmitments, when plausible. Indeed,
| hope we both can agree that the plausibilityhis tnstance is evident if you were able

to return revenue back to Orange County due to fyscally prudent leadership. As
always, | am available to speak with you regardimg matter and to address other issues
related to public safety in our community.

Kindest Regagrds

iy ,j ,
Iffany Moore Russell, Commissioner

cc: John Parks, Central FL Chapter, PBA
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